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CHALLENGES
The complexities included:

	 • Seamless integration of third-party automated 
              workforce solutions.

	 • Lack of visibility between the two campuses.

	 • The pre-existing HR/Payroll system became the system 

              of record for all employee data and must integrate with 
              new workflow systems.

	 • Two facilities with multiple departments and a variety of 

              skill and certification requirements.

SOLUTION 
Oakwood Village chose EmLogis’ GENERATOR™, using WorkForce Modeling, 
for a best-of-breed human capital optimization solution to enhance their 
existing technology investment in workforce management. As a result, ELM 
Technologies was able to provide a modern web-services integration of the 
GENERATOR scheduling system as part of Oakwood village’s total workforce 
management capability.

The GENERATOR workforce 
optimization suite captured 
Oakwood’s current workforce 
model and a payroll clerk was 
trained to deliver optimized 
schedules that identified new 
efficiencies while supporting 
staffing preferences that stayed 
in line with organizational goals.

RESULTS
	 • Increased staffing efficiencies with a 60% reduction of 
              open-shifts utilizing the newly implemented workforce model. 

	 • The two campuses, workforce models are now integrated 
              delivering new organizational visibility.

	 • Reduction in payroll errors with the seamless integration of 
              Scheduling, T&A and HR systems.

	 • Time required to appropriatly allocate and track staff 
              resources for multiple facilities was greatly reduced.

About 
US Leading The 
Way With WorkForce 
Modeling™, Powered By 
Adaptive Programming

EmLogis is a technology 
company recognized by 
industry leaders as carving 
out a management solution 
that no other company has 
been able to create.

EmLogis invented WorkForce 
Modeling, powered by 
Adaptive Programming to 
enable Long Term Care pro-
viders and other industries 
the ability to deliver optimal 
workforce proformance 
without sacrificing financial 
disciplines and staff morale. 
This WorkForce Modeling 
solution is sold as a 
subscription and delivered 
as a Software-as-a-Service 
(SaaS) solution for conve-
nient access and low cost.

Contact us today 
www.emlogis.com

713·785·0960

EMLOGIS INCORPORATED
9800 Richmond Avenue   
Houston, Texas 77042

™2009 Generator is a registered Trade Mark of EmLogis


